
Transforming 
your Place.



We enable sustainable cultural programmes 
through tailored events, fitness and other 
activities that generate crucial revenue, 
improve the lives of the community and 
promote the area as a place to visit, live, 
work and study.

About us
We are placemakers, managing spaces 
for our clients and their communities.

Bringing over fifteen years’ experience as creative 
practitioners, The Event Umbrella helps non-profits, 
commercial organisations and landowners realise 
their vision.

We believe in:
• sensitively transforming spaces into vibrant multi-

use venues. 

• diversifying how spaces are used.

• enabling events that are truly relevant to your 
audience and benefit the local area, financially, 
environmentally and culturally.

• promoting environmental sustainability through 
everything we do. 

• connecting and empowering all communities, 
helping those who are hard to reach to thrive.

Our teams

The Place Team
Our Place Team will help you to make the most out 
of any space, large or small, by diversifying its use, 
sensitively enabling commercialisation and working 
within relevant council policies and plans.

Strategy, policy, place management, contracting, 
and all other operational aspects of your space are 
in safe hands with this specialist team.

The Live Team
The Live Team consists of expert full-time event 
professionals who work alongside our Place 
Team, assisting  clients as required. They have 
produced events across Europe and have specialist 
knowledge in the production of events on public 
open space. Our clients benefit from this collective 
knowledge and experience. For more information 
please refer to The Event Umbrella Live Brochure.

What can 
The Event 
Umbrella 
do?

PLACE SERVICES
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The challenge:  
• The public sector faces continued funding pressure.

• Private sector margins are getting tighter.

• You need to protect your space for future generations.

• Understanding the community, and how to best utilise the place to fulfil their needs.

• Managing events takes time and needs experience.

THE GOAL:
To make the most of your land or venue, 
both financially and for the benefit of the 
local community, and to expand and 
diversify events safely and sustainably.

THE EVENT UMBRELLA CAN HELP.

CREATING DESTINATIONS
The Event Umbrella can help at every stage of managing your land or venue. 

We specialise in enlivening spaces and planning events programmes with longevity. By finding out what your community really 
wants, we enable lasting experiences that people will want to revisit. Commercially and environmentally-sustainable events 
mean you can keep offering more to your community each year.

Only need help with one step?
We can offer individual services as well as a complete solution. Read on to find out more about each service.

01.
Strategy & Policy 

Development 

Define governance for a broad 
spectrum of events and activities 

that engage your community 
and potential audiences.

04.
Community 

Empowerment

Giving community groups 
and residents the knowledge, 

support and guidance to 
inspire them to produce  

events.

05.

Quality Assurance

through monitoring and review, 
alongside effective contingency 

and resilience planning, 
bettering the community  

through events and  
activities.

03.
Managing Activity 
Approval Process

Including festivals, events, fitness 
and other small group activity.

02. 
Placemaking

Enhancing the lives and 
experiences of those who 
visit, live, work and study 

through events and activities 
that are sustainable, 

economically, culturally and 
environmentally.
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PLAN LASTING 
EVENTS AND 
ENGAGE YOUR 
COMMUNITY

Strategy and policy  
development 
Your strategy and policy development can be the start of 
your journey with us, or a standalone service. TEU can 
create audience engagement plans as part of the strategy 
for your indoor or outdoor venue, ensuring that you are 
reaching the communities you need to with your cultural 
events offering. We can deliver the strategic planning to 
help transform your space.

Diversify and improve events  
with a clear strategy
Your long-term strategy and events programme will help 
you achieve your goals. Whether you want to diversify the 
use of your space, offer exciting events and fitness activities 
to the community or create commercially-sustainable 
events, we tailor your strategy to get what you need from 
your space.

Deliver safer events with  
your bespoke policy
Venues and outdoor activity programmes run smoothly with 
a clear policy in place. Stating which types of events you 
wish to host, the steps required for getting permission and 
your selection process helps you to deliver safe, high-
quality events. A bespoke policy also helps to build trust 
amongst your stakeholders, ensuring that responsibilities are 
understood and expectations are clearly outlined.

The Event Umbrella team are qualified Health and Safety 
practitioners who will adhere to the current legislation and 
best practice that safeguards the wellbeing of the public. 
We can create a policy that will assure stakeholders or 
users of the space that the events are well-planned, well-
managed, and safe for the local community.

Plan community and  
stakeholder engagement

Your strategy will set out how stakeholders and communities 
will be engaged in the activity programme. We’ve a 
wealth of experience engaging and understanding the 
needs of diverse stakeholders and communities, and will 
work with you to identify how to engage your stakeholders, 
incorporating these into your strategy or policy. 

The Event Umbrella will manage relationships with primary 
stakeholders to make sure they are on board and invested 
in your events programme.

Simplify premises licences  
and planning permissions 
We have the expertise to apply for a premises licence 
and to obtain planning permission on your behalf, as per 
the Licensing Act 2003 and Town and Country Planning 
(General Permitted Development) Order 2015.  With 
extensive experience and a professional industry database 
of contacts, we can help to greatly enhance the usability of 
your site.

Bring unused or undervalued  spaces to life
Safely introduce exciting and diverse events to underused 
indoor or outdoor spaces such as parks, highways and 
greenfield sites,  even those that have been previously 
written off.  The Event Umbrella wants to create spaces that 
people love to visit, work, live and study, enhancing the 
area’s cultural activity and bolstering local supply chains 
and the economy. 

Where events and activities have been rejected in the past, 
The Event Umbrella can help you to secure approval.

Protect your space with 
bespoke contract terms
We administrate, issue and negotiate contract terms 
and conditions for you. All contracts will include your 
commercial agreement, relevant legislation, and health and 
safety. Your bespoke contract terms can include exactly 
what you need to protect your space, from preventing tree 
or ground damage to guarding your listed building.
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Community group guidance and training 
Volunteer or community groups may run events in your space. 
The Event Umbrella can support volunteer and community 
groups to plan and organise their events through either 
ongoing advice or scheduled event training days.

Plan better, safer, and more sustainable 
events
For us, sustainability not only relates to living within the limits of 
your environment but understanding the connection between 
this, society and the economy. The Event Umbrella instils this 
in everything we do. We conduct our operations safely and 
with integrity, providing equal opportunities for all, and we 
make sure that everyone we work with in the supply chain 
has the same code of conduct. 

We ensure events operating on your land always have a 
waste management plan, adopt a responsible use of natural 
resources and are sensitive to the area’s ecology, heritage 
and the needs of local communities. Wherever possible, we 
encourage the use of goods, products and services from our 
host community to foster a positive economic impact that will 
be felt long after an event has closed.

We can review plans, identify errors and signpost where the 
correct information can be found, and help less experienced 
event organisers improve their events. Your volunteer or 
community groups can ask us for advice throughout the 
planning of their event and when they need approval from 
stakeholders, we can provide guidance and practical tips. 
This makes sure your event standard and safety is the best it 
can be.

Supporting local organisations to thrive brings communities 
and spaces to life. The Event Umbrella makes sure applicants 
engage with relevant authorities to enable events to run 
smoothly. Together we can create successful events that you 
can keep delivering, year on year..

Reduce event expenditure
We use our industry connections and experience to help 
reduce expenditure, offering guidance and reviewing 
budgets, helping groups source their own suppliers and 
negotiate better rates. All this will help organisers become 
commercially sustainable, enlivening your space and 
enriching the wider community.

Upskill your event organisers with training
Choose the exact type of learning your community needs 
with our specialist events training. From afternoon sessions to 
multi-day courses, we can make sure anyone running events 
in your space has the right knowledge and skills to offer 
exciting, safe and sustainable events.

Boost your existing events team
Sometimes a great event needs some extra support to keep 
it running as planned. We can provide specialist event 
staff from our Live Team to work alongside the group of 
organisers, promoting event longevity.

SIMPLIFY YOUR
APPROVAL PROCESS

EMPOWER COMMUNITY GROUPS 
TO DELIVER GREAT EVENTS

Managing event approval processes 
Have us manage your entire events approval process or 
just help where you need it most. Whether you’re after a 
complete solution or just support for your in-house team, our 
experts are able to help however you need.

Sensitively increase activities with our 
application management
The Event Umbrella can manage all event applications for 
your space. We can look after:

• Applications.

• Consultation and engagement.

• Approval processes.

• Issuing contracts.

• Adherence to policy.

• Actioning your strategy.

Where required, we can simplify and consolidate the 

approval process, becoming a single point of contact for 

organisers, stakeholders and responsible authorities. This 

approach will make your place a more attractive destination 

for event organisers, particularly where multi-departmental 

sign off is required. 

Our ability to manage multiple applications will lead to a 

growth in programme and revenue, helping you to achieve 

your goals, whilst being sensitive to your community and 

the space you manage, giving you safer, more sustainable 

events.

Run safer events

The Place Team chairs Safety Advisory Groups (SAGs) on 
behalf of local authority clients and, as a result, understands 
first hand the responsibility of ensuring that all events meet 
the stringent safety requirements of both legislation and best 
practice. This, alongside the work undertaken by our Live 
Team who present to SAGs across the South East, means 
The Event Umbrella has a unique 360° understanding of the 
process and pressures, extracting the best possible outcomes 
from all parties. 

Adopting our tried and tested approval systems will lead 
to a programme of safer events. Our events’ experts will 
consult, advise and review applications and supporting 
documentation to ensure operational best practice and 
Health and Safety legislation form part of the application.

Nurture applicants for greater success

We can provide support for applicants and nurture them 
through the process. This makes your space more accessible 
for less experienced event organisers, and helps to cultivate 
a diverse events programme.

Engage and excite communities  
and stakeholders
Your policy is in place, strategy agreed, applications 
underway and now you need  
the events approved. Let us make the process easy. We  can 
foster relationships with key stakeholders to support and 
assist applicant consultation every step of the way. This  
includes the community, other users of the  
venue, businesses, residential neighbours,  
local politicians, police and many more.
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Community group guidance and training 
Volunteer or community groups may run events in your 
space. The Event Umbrella can support volunteer and 
community groups to plan and organise their events through 
either ongoing advice or scheduled event training days.

Plan better, safer, and more  
sustainable events
For us, sustainability not only relates to living within the limits 
of your environment but understanding the connection 
between this, society and the economy. The Event Umbrella 
instils this in everything we do. We conduct our operations 
safely and with integrity, providing equal opportunities for 
all, and we make sure that everyone we work with in the 
supply chain has the same code of conduct. 

We ensure events operating on your land always have a 
waste management plan, adopt a responsible use of natural 
resources and are sensitive to the area’s ecology, heritage 
and the needs of local communities. Wherever possible, we 
encourage the use of goods, products and services from our 
host community to foster a positive economic impact that will 
be felt long after an event has closed.

We can review plans, identify errors and signpost where the 
correct information can be found, and help less experienced 

SIMPLIFY YOUR
APPROVAL PROCESS

EMPOWER COMMUNITY GROUPS 
TO DELIVER GREAT EVENTS

event organisers improve their events. Your volunteer or 
community groups can ask us for advice throughout the 
planning of their event and when they need approval from 
stakeholders, we can provide guidance and practical tips. 
This makes sure your event standard and safety is the best it 
can be.

Supporting local organisations to thrive brings communities 
and spaces to life. The Event Umbrella makes sure 
applicants engage with relevant authorities to enable events 
to run smoothly. Together we can create successful events 
that you can keep delivering, year on year..

Reduce event expenditure
We use our industry connections and experience to help 
reduce expenditure, offering guidance and reviewing 
budgets, helping groups source their own suppliers and 
negotiate better rates. All this will help organisers become 
commercially sustainable, enlivening your space and 
enriching the wider community.

Upskill your event organisers with training
Choose the exact type of learning your community needs 
with our specialist events training. From afternoon sessions to 
multi-day courses, we can make sure anyone running events 
in your space has the right knowledge and skills to offer 
exciting, safe and sustainable events.

Boost your existing events team
Sometimes a great event needs some extra support to keep 
it running as planned. We can provide specialist event 
staff from our Live Team to work alongside the group of 
organisers, promoting event longevity.

Managing event approval processes 
Have us manage your entire events approval process or 
just help where you need it most. Whether you’re after a 
complete solution or just support for your in-house team, our 
experts are able to help however you need.

Sensitively increase activities with our 
application management
The Event Umbrella can manage all event applications for 
your space. We can look after:

• Applications.

• Consultation and engagement.

• Approval processes.

• Issuing contracts.

• Adherence to policy.

• Actioning your strategy.

Where required, we can simplify and consolidate the 

approval process, becoming a single point of contact for 

organisers, stakeholders and responsible authorities. This 

approach will make your place a more attractive destination 

for event organisers, particularly where multi-departmental 

sign off is required. 

Our ability to manage multiple applications will lead to a 

growth in programme and revenue, helping you to achieve 

your goals, whilst being sensitive to your community and 

the space you manage, giving you safer, more sustainable 

events.

Run safer events

The Place Team chairs Safety Advisory Groups (SAGs) on 
behalf of local authority clients and, as a result, understands 
first hand the responsibility of ensuring that all events meet 
the stringent safety requirements of both legislation and best 

practice. This, alongside the work undertaken by our Live 
Team who present to SAGs across the South East, means 
The Event Umbrella has a unique 360° understanding 
of the process and pressures, extracting the best possible 
outcomes from all parties. 

Adopting our tried and tested approval systems will lead 
to a programme of safer events. Our events’ experts will 
consult, advise and review applications and supporting 
documentation to ensure operational best practice and 
Health and Safety legislation form part of the application.

Nurture applicants for greater success

We can provide support for applicants and nurture them 
through the process. This makes your space more accessible 
for less experienced event organisers, and helps to cultivate 
a diverse events programme.

Engage and excite communities  
and stakeholders
Your policy is in place, strategy agreed, applications 
underway and now you need  
the events approved. Let us make the process easy. We  
can foster relationships with key stakeholders to support 
and assist applicant consultation every step of the way. This  
includes the community, other users of the  
venue, businesses, residential neighbours,  
local politicians, police and many more.
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Quality assurance 
Long-lasting cultural programmes need safe and sustainable events that provide high quality experiences. The following 
quality assurances provide the pillars with which our expert team safeguard the future of your events:

Knowledge
The Event Umbrella advocates the use of  British standards, HSE guidance and approved codes of practice, as well as 
other central or local government guidance or examples of case law that suggest specific working methods or standards 
are needed to meet the requirements of UK law.

Further to this, the team undertakes continual training and review of legislation and guidance, particularly in times of 
heightened risk such as those experienced during the COVID-19 pandemic.

Every member of the team is trained to IOSH or equivalent level, holds a personal licence and is trained in First Aid. 
Additional training is given in emergency planning, crowd management, NEBOSH or equivalent and management 
leadership skills.

The Event Umbrella manages premises licences for a number of local authority sites across the South East and has  
knowledge and experience implementing specific legislation (as amended) and best practice including, but not limited to:

• Licensing Act 2003

• Health and Safety At Work Act 1974

• Management of Health and Safety at Work Regulations 1999

• Town & Country Act 1990  / Town & Country Planning Order 2015

• Construction Design and Management 2015

• Fireworks Regulations 2004

• Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1999

• The Event Safety Guide HSE HSG195 

• Fairgrounds and Amusement Parks, Safe Practice. HSE GS6

• Managing Crowds Safely. HSE HSG154

• Food Safety / Food Hygiene  / HACCP

Resilience
By monitoring event safety and sustainability, we’ll improve the resilience of your programme, reducing the risk of major 
incidents and future-proofing your event. It is our goal to improve the commercial and environmental sustainability, and 
safety of your event programme. 

We can review policies and plans for any activity you are hosting, including commercial, charity and community events. 
With our help, you can make sure everything in your programme is organised safely and to a standard your community 
will love.

ENSURE THE  
BEST SAFETY & 
COMMERCIAL 
SUSTAINABILITY  
FOR YOUR EVENTS
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References 
We can carry out detailed background checks and obtain references for event organisers hiring your 
venue.

Trusting someone with your space is a necessary part of event planning but some careful steps can help 
you reduce any risk. We use our industry knowledge and contacts to check the background of event 
organisers and provide a report on their legitimacy and reputation, including any references they have, 
to help keep your land or indoor venue safe. 

Monitoring
From the planning stage of an event or activity, advance liaison with key stakeholders and partner 
agencies through to onsite representation where required, including attending or convening Event 
Liaison Team meetings, The Event Umbrella monitors your place and the activities carried out there, at 
every level. 

Protect 
We manage contracts and deposits to make sure the systems are in place to look after your land or 
indoor venue. When required by the client or the space, we implement pre- and post-event inspections 
whenever the space is used.

Our in-depth understanding of your space, and the ways you want it protected, mean that our site 
inspections are thorough and ensure that all bases are covered. You get a pre- and post-event site 
inspection report, which includes photographic evidence of any damages and can even include 
estimated costs for repairs.

You can also add site tours to your inspection for any concerned local residents or stakeholders. This 
showcases the safety and management of your space, reassuring stakeholders that the event will run 
without any disturbances.

If there is ever an issue, such as damage to your property, we can also recoup the costs for you from 
your event organisers. This allows you to reinstate your space to the required standard as soon as 
possible. 

Yearly Review
It’s our goal to foster a culture of continual improvement amongst the event organisers using your 
venue(s). We carry out effective yearly reviews throughout the contract (or as required) of both our 
service and of the activities within it. Where necessary individual post event evaluation reports will 
analyse the success of individual events and activities, allowing you to assess their place in your strategy 
and make adjustments where required for the years ahead. 
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Placemaking 
Well-planned placemaking can transform your space. Your programme can improve the wider area, 
making it an appealing place to visit, live, work and study. We believe in placemaking that creates an 
exciting cultural offering that your community will truly benefit from.

To enliven your space, each of our teams work in unison. You get the expertise on your project and policy 
from the Place team,  combined with the Live Team’s in depth knowledge of successful event production. 

BETTERING THE LIVES OF THE COMMUNITY

Bring your land or indoor venue to life with a targeted programme 
Your programme must cater for the needs of the wider community. To do this, we conduct a review of your 
activity and identify any cultural gaps, based on the needs of the surrounding community. Next, we monitor 
industry trends and use our network to attract high-quality activities to your space. 

Getting prospective hirers to visit your site and understand it will  make sure that you attract the most suitable 
events for the best rates. To keep your plans commercially sustainable, we can negotiate hire terms and get 
you the income you need to enrich the community and improve your cultural offering.

Raise awareness of your space and benefit local businesses

Your programme of events must be relevant to your space. Our team helps you make the most of the area’s 
features, whether it’s the  businesses close to your park or a local arts group operating in your community. 
We’ll always look at your space as a whole to better understand how to promote its unique features, such 
as parks, cafés, or ponds. By thoroughly considering the features within and surrounding your place, we 
can raise the profile of the area and maximise its potential. 

We can also advise on how placemaking can be used to celebrate important anniversaries for your 
place, or participation in national celebrations such as jubilees, sporting events, and  city/borough of 
culture programmes. 

You decide how much help you need

The Event Umbrella can coordinate your placemaking, appointing event organisers and selling your space 
for you. Our Live Team can even produce events on your behalf.

Whatever you choose, we believe in collaboration, partnership, and participation. Your programme should 
be based on what works for your space and always engage your local community. We want to help you 
bring your land or venue to life for everybody nearby.

Encourage local groups

We can administrate and issue the permits needed to help local groups run activities within your space. This 
could include fitness classes, arts classes, dog walking, forest schools, scouts’ activities, or yoga groups. The 
Event Umbrella can help breathe new life into your space by introducing a range of activities and groups. 

GENERATE THE INCOME YOU NEED TO 
SUSTAIN YOUR CULTURAL OFFERING
Placemaking for the future

Your placemaking programme will always be developed to help you achieve your long-term goals. To 
help your events carry on for years and, where relevant, generate income, our team take the following 
steps:

• Survey or review your data to discover what your community needs most.

• Develop programmes that are truly relevant to the users of your space.

• Balance your programme to include big and small events that cater for wider communities, engage 
smaller groups, and develop new audiences while generating revenue.

• Design commercially-sustainable events you can run for years to come. 

• Evaluate and review events.

Your placemaking project will be an investment in the future of your space, helping you to excite and enrich  
the community you serve in the years to come.

Protect your assets and reduce your costs

Minimise the risk of events, including damage to the land or indoor venues, with our dedicated 
placemaking management. Our careful planning can help you to keep to your budget, reducing instances 
of damage and ensuring that the appropriate asset protection is in place should you need it.

The Event Umbrella has a wealth of experience in contracting events organisations and negotiating 
complex event planning. Your proposals, pricing and budgets are reviewed by our team to make sure you 
can make the most of your space now and for the generations to come.

MAKE THE MOST 
OF YOUR SPACE
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WHAT OTHER 
LAND MANAGERS 

SAY ABOUT US

GET IN TOUCHTOUCH

‘An impressively professional and dynamic event and  
festival management contractor, company & organisation.’

CHRIS BUNTING, ASSISTANT DIRECTOR OF LEISURE 
London Borough of Ealing

‘In 2018, we had the pleasure of working with The Event Umbrella at Gunnersbury 
Park on Secret Cinema Presents William Shakespeare’s Romeo + Juliet. Throughout 
the process,  The Event Umbrella team were open, professional, and collaborative 
regarding the needs of the event and the team working on the show. They were 

enormously helpful, and we had great communication from start to finish. Knowing 
that The Event Umbrella are still managing the park makes it an easy choice to return 

to Gunnersbury for future events.’

CARLY MORRELL, OPERATIONS DIRECTOR 
Secret Cinema

‘The Event Umbrella have helped us generate crucial revenue  
streams that ensure the sustainability of Gunnersbury Park.’

DAVID BOWLER, CEO GUNNERSBURY ESTATE 
Gunnersbury Park

‘The Event Umbrella’s Place department reviewed Enfield Council’s Park Events 
Strategy 2017 – 2022. During this review, they demonstrated  

a comprehensive understanding of the needs of the Council, event organisers, and 
residents of the borough. The Event Umbrella were skilful and sensitive in their 

approach when dealing with different stakeholder groups which made it clear we 
were in safe hands. We were impressed with their insights, expertise and regular 

communication, which meant we were able to get the best out of the review process. I 
would recommend this service to anyone hoping to develop a cultural events strategy.

DOUG WILKINSON, DIRECTOR OF ENVIRONMENT  
AND OPERATIONAL SERVICES 

Enfield Council

E: place@theeventumbrella.com  
T: 0203 598 5940 
W: www.theeventumbrella.com  

To ask us a question or talk about 
a space you own or manage, 
contact our Place Team today.
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COVID-19 
COMPLIANCY  
PLACE AND LIVE.
The Event Umbrella has carried out extensive and continuous assessment of the risks and 
viability of permitting and/or producing events or activities during the current COVID-19 
pandemic, allowing us to create detailed strategic and operational recovery plans for 
the Place Team, their clients and hirers as well as underpinning the work carried out by 
our Live Team,

The scope and development of these plans follows extensive consultation with 
operations professionals within the event industry, government bodies and responsible 
authorities but will also reflect the guidelines and legislation at the time of the event. 
The Place and Live Teams will work with landowners, authorities, event promoters and 
activity organisers to define activities that are viable in the context of COVID-19 and 
facilitate their return while remaining COVID-safe. This could include a phased return 
with low risk events being considered first. Once the scope of permitted events and 
activities is identified, operational checklists that signpost compliance with COVID-19, 
health and safety, building and other pertinent regulations and best practice will be 
implemented that will provide the basis of the approval process.  

This methodical approach to planning facilitates events and activities that can achieve 
common standards of health, safety and operational planning, management and 
on-site conduct, whilst being reflective of their nature. However, as with all major 
incident planning, the ability to respond quickly to changing environments is vital and 
as such all guidance will be under continual review. Our in-house team of COVID 
Compliancy Officers will be available during the planning, build and live phases of 
events, working onsite where required or carrying out spot checks of activities to ensure 
observance of the measures agreed in the planning phase and to respond to changes 
to the government’s COVID-19 Alert System. The COVID Compliancy Officers will be 
comprised of members of both the Place and Live Teams and will actively work together 
to ensure the guidance and scrutiny of operational practice remains current and 
reflective of government sentiment as well as complying with specific sectors such as 
events, funfairs, circuses, running and sporting events, music, theatre or outdoor cinema.  
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The Event Umbrella Ltd. is incorporated in England and Wales. Company No. 5477426. 
Registered Address: Waterford House, Joy Lane, Whitstable, CT5 4LS


